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Introduction
3VJHS NV]LYUTLU[Z 3.Z OH]L [YHKP[PVUHSS` WYVK\JLK W\ISPJ ZLY]PJLZ PUOV\ZL /V^L]LY 5L^ 7\ISPJ
4HUHNLTLU[ 574 YLMVYTZ LUJV\YHNLK [OLT [V PTWYV]L [OLPY LɉJPLUJ` HUK YLZWVUZP]LULZZ 0U [OPZ
JVU[L_[JVU[YHJ[PUNV\[OHZILJVTLVULVM[OLRL`WYHJ[PJLZ\ZLK[VJ\[JVZ[ZHUKMVYZ[PT\SH[PUN[OL








/PYZJO   ")V`UL   " 3H]LY `    "2HRHIHKZLHUK2HRHIHKZL  ZPUJL P[TH` YHPZLTHU`
ZOVY[MHSSZ Z\JO HZ [OL WV[LU[PHS SVZZ VM JVU[YVS HUK HJJV\U[HIPSP[` PU ZLY]PJL KLSP]LY ` KPɉJ\S[PLZ ^P[O
TVUP[VYPUN[OLJVU[YHJ[VY»ZWLYMVYTHUJLHUK[OLWVZZPIPSP[`VMJVYY\W[PVU^HZ[LHUKWVSP[PJHSMH]V\YP[PZT
^OLUJVU[YHJ[ZHYLHZZPNULK+VUHO\L  "2L[[S  ":JSHY"-LYUHUKLa
:VTLL_WLY[ZZ\NNLZ[ [OH[ [OLZ\JJLZZM\SJVU[YHJ[PUNV\[VMW\ISPJZLY]PJLKLSP]LY`LU[HPSZHULɈLJ[P]L









transactional and relational contracting. 
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;OL WHWLY PZ VYNHUPaLK HZ MVSSV^Z! ZLJ[PVU [^V YL]PL^Z [OL [OLVYL[PJHS IHJRNYV\UK ;OL [OPYK ZLJ[PVU










detriment of the principal.
 
;OPZVWWVY[\UPZ[PJILOH]PV\YJVTLZMYVTL_WSVP[PUNHZ`TTL[YPJPUMVYTH[PVU(SJOPHUHUK+LTZL[a "
,PZLUOHYK[  H"1LUZLUHUK4LJRSPUN  (Z`TTL[YPJPUMVYTH[PVUKLWLUKZVUJVU[PUNLU[MHJ[VYZ





JVU[YHJ[VY»ZWV^LYVMKPZJYL[PVU>LZLTHUU "4HYSPU ":H]HZ "2L[[S  "3H]LY`   
;OLUV[PVUVM[OLJVTWSL[LULZZVMJVU[YHJ[ZPZHJVU[YV]LYZPHSPZZ\L!P[OHZILLUZLLU[OH[SPTP[LKYH[PVUHSP[`
HUKHZ`TTL[YPJPUMVYTH[PVUOH]LHULNH[P]LPTWHJ[VU[OLKLNYLLVMJVU[YHJ[JVTWSL[LULZZ




3V\  Z\NNLZ[Z [OH[ JVU[YHJ[ JVTWSL[LULZZ PZ H T\S[PKPTLUZPVUHS JVUJLW[ PUJS\KPUN IV[O [LYT
ZWLJPÄJP[`HUKJVU[PUNLUJ`HKHW[HIPSP[ `)HZLKVU[OPZWLYZWLJ[P]LHUV\[ZV\YJPUNJVU[YHJ[PZJVTWSL[L
PMP[KL[HPSZ[OL[LYTZHUKPKLU[PÄLZ[OLHJ[PVUZMVYTHUHNPUNM\[\YLKPZW\[LZJVUÅPJ[ZHUKJVU[PUNLUJPLZ
*VU[PUNLUJ`HKHW[HIPSP[` YLMLYZ [V [OLULLK[VKLÄUL PUHK]HUJL^OPJOHJ[PVUZ^PSSILJHYYPLKV\[HZH
YLZ\S[VMHU`WV[LU[PHSL]LU[[OH[JV\SKVJJ\YK\YPUN[OLJVU[YHJ[\HSYLSH[PVUZOPW;VKH[LNYLH[LTWOHZPZ
OHZ ILLUWSHJLKVU JVU[YHJ[ZWLJPÄJP[`! VU [OL VUL OHUK H OPNO SL]LS VM JVU[YHJ[ZWLJPÄJP[` SLHKZ [V
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resolution of contract.  
0U JVU[YHZ[ [OL YLSH[PVUHS HWWYVHJO PZ HZZVJPH[LK^P[O [OL PKLH [OH[ NVHS JVU]LYNLUJL L_PZ[Z IL[^LLU
[OLJVU[YHJ[PUNWHY[PLZ;OPZHWWYVHJOPZIHZLKVU[OLZ[L^HYKZOPW[OLVY `KLÄUPUNZP[\H[PVUZ^OLYL[OL




3P[LYH[\YLVU YLSH[PVUHSJVU[YHJ[PUNOPNOSPNO[Z [OL PTWVY[HUJLVMÅL_PIPSP[`HJOPL]LKI`TLHUZVM YLN\SHY
JVTT\UPJH[PVUHUKQVPU[LɈVY[I`IV[OWHY[PLZPUVYKLY[VPKLU[PM`HUKZVS]LWYVISLTZ[OYV\NOV\[[OLSPML
VM[OLJVU[YHJ[4HJULPS  ">PSSPHTZVU ":JSHYZ\JOHZ[OLHS[LYH[PVUVMJLY[HPUZLY]PJL
attributes during the life of the contract if necessary. 
This approach does not resort to legal means in case of dispute because of their tendency to worsen 
JVUÅPJ[ZHUKWYL]LU[T\[\HSHKQ\Z[TLU[Z;Y\Z[WSH`ZHJLU[YHSYVSLPU[OPZHWWYVHJOHUKHWWLHYZ[VOH]L
HWVZP[P]L LɈLJ[ VU JVU[YHJ[VYWLYMVYTHUJL (YYV^ "4HJULPS  ">PSSPHTZVU ":JSHY 
;Y\Z[ PZ Z\WWVZLK [V WSH` H KL[LYYLU[ YVSL! VU [OL VUL OHUK JVU[YHJ[PUN WHY[PLZ ZLLT SLZZ WYVUL [V
ILOH]LVWWVY[\UPZ[PJHSS`"VU[OLV[OLYOHUK[YHUZHJ[PVUHSJVZ[Z[LUK[VKLJYLHZL>OH[»ZTVYL[Y\Z[ PZ
JVUZPKLYLKHZ\ɉJPLU[MHJ[VYMVYYLK\JPUN[YHUZHJ[PVUJVZ[Z+L[HPSLKJVU[YHJ[ZNLULYH[LULNH[P]LLɈLJ[Z
VUJVVWLYH[PVUKL]LSVWTLU[4HJH\SH ` .OVZOHSHUK4VYHU  ")LYUOLPTHUK>OPUZ[VU  
;OL [^V MVYTZ VM JVU[YHJ[PUN HYL JVUZPKLYLK KPɈLYLU[S` PU SP[LYH[\YL :VTL Z[\KPLZ VU LJVUVTPJZ HUK
ZVJPVSVN`OH]LJVUZPKLYLK[OLT[VILNLULYHSZ\IZ[P[\[LZ![OLWYLZLUJLVMVULVI]PH[LZ[OLULLKMVY[OL
V[OLY3HYZVU  ".\SH[P  "+`LYHUK:PUNO  "4HJH\SH ` 6[OLYH\[OVYZZLL[OLTOH]PUN
HJVTWSLTLU[HY` YLSH[PVUZOPW :P[RPU  "3VYLUa   "7VWWVHUKALUNLY LTWOHZPaPUNOV^
JVVWLYH[PVUHSSV^Z[OLYPNPKP[`VMV\[ZV\YJPUNJVU[YHJ[Z[VILV]LYJVTL




9`HU   "6,*+"7YVLSSLY
0UKLLKW\ISPJTHUHNLYZZLLTZ[PSS YLS\J[HU[ [VHWWS`WLYMVYTHUJL PUKPJH[VYZ [VTLHZ\YLV\[JVTLHUK
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Methodology





















TPUPTPaL [OL KPɈLYLUJLZ YLZ\S[PUN MYVT [OLPY UVYTH[P]L PUZ[P[\[PVUHS HUK KPTLUZPVUHS  ¶ 
WLVWSLJOHYHJ[LYPZ[PJZ7V^LSS 
-VSSV^PUN[OPZJYP[LYPVU3.ZPU[OLZHTL9LNPVU^LYLZLSLJ[LK¶3VTIHYK`¶HM[LYH[LSLWOVULPU[LY]PL^
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;OLJVTIPUH[PVUVM [OLZL [^VKH[H ZV\YJLZ PTWYV]LZ [OL SPRLSPOVVKVM HUHJJ\YH[LHUK YLSPHISL [OLVY`
,PZLUOHYK[  I-PUHSS `[OLKH[H^HZHUHS`aLKHUKJVKLKIHZLKVU[OL[OYLLZ[LWZVMKH[HZ[VYPUN
THUHNPUNHUKWYVJLZZPUNHJJVYKPUN[V.SHZLYHUK:[YH\ZZ HUK4PSLZHUK/\ILYTHU 
Findings




ZLY]PJLZ PU [LYTZ VM PUW\[Z WYVJLZZLZ HUK V\[W\[Z :;V^U HUK 7;V^U OH]L KLÄULK PU[LYTLKPH[L
Z[HUKHYKZZ\JOHZ[OLYLJ`JSPUNYH[LZ[OH[WYV]PKLYZT\Z[N\HYHU[LL
;OLV\[ZV\YJPUNJVU[YHJ[ZKLÄULZHUJ[PVUZ [OH[^PSSILHWWSPLK [VWYV]PKLYZ^OLU[OL` MHPS [VTLL[ [OL
ZLY]PJLZ[HUKHYKZ^OLYLHZPUJLU[P]LZHYLUV[JVU[LTWSH[LK
+LZWP[L[OPZ:;V^UOHZUL]LYHWWSPLKZHUJ[PVUZ[VP[ZWYV]PKLY;OPZPZ[OLYLZ\S[VMHJSLHYZ[YH[LN `HZ[OL
THUHNLYVM^HZ[LZLY]PJLZJSHPTLK!“We don’t sanction our contractor because we don’t want to make the 
JVU[YHJ[YLSH[PVUZOPWPUÅL_PISL¹




















is important for contractors because public managers assess past performance in order to identify future 
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;OPZ HKKZ H UL^ PUZPNO[ ZPUJL P[ Z\NNLZ[Z [OH[ [OL \ZL VM TVYL YLSH[PVUHSIHZLK TLJOHUPZTZ PZ [OL
JVUZLX\LUJLVMLɈVY[Z[VV]LYJVTL^LHRULZZLZPU[OLV\[ZV\YJPUNNV]LYUHUJLZ`Z[LT0UV[OLY^VYKZ
^OH[ OHWWLUZ PZ [OH[ HU HZWLJ[ VM TVUP[VYPUN ^OPJO [OL [YHUZHJ[PVUHS TVKLS ZH`Z ZOV\SK IL KVUL
H\[VUVTV\ZS`I`[OL3.PZHJ[\HSS`JHYYPLKV\[I`[OLJVU[YHJ[VY(ZHYLZ\S[[OL3.H[[LTW[Z[VYLTLK`
P[ZSHJRVMJVU[YVSI`PU]VS]PUN[OLWYV]PKLYPU[OLJVKLZPNUVM[OLMLH[\YLZVM[OLZLY]PJLZKLSP]LYLK















out that the contract signed at the beginning of the relationship acts as a general guideline for indicating 
[OLHTV\U[VMV\[W\[ZOV\YZVMZVJPHS^VYR[OH[ZOV\SKILWYV]PKLK
;O\Z [OL JVU[YHJ[PUN WHY[PLZ JVTWSL[L [OL [LYTZ JVU[HPULK PU [OL V\[ZV\YJPUN JVU[YHJ[ I` HKVW[PUN
JVVWLYH[P]LTLJOHUPZTZ[OYV\NOV\[[OLPYYLSH[PVUZOPW;OLJVU[YHJ[ZKPKUV[JVU[LTWSH[LIVU\ZLZPUHU`
VM[OLJHZLZI\[KPKZWLJPM`ZHUJ[PVUZOV^L]LYVUS`7;V^UPTWSLTLU[LK[OLZHUJ[PVUZ
:HUJ[PVUZ^LYLUV[PTWSLTLU[LKI`:;V^UILJH\ZL“the charity that provides the services works well and 
V\Y\ZLYZHYLZH[PZÄLK¹HJJVYKPUN[V[OL4HUHNLYVM:VJPHS:LY]PJLZ
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amount of money to pay the contractor depends on this. 
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6\Y KH[H ZOV^Z [OH[ MYVT [OL WYV]PKLY»Z WVPU[ VM ]PL ^ MHJ[VYZ MHJPSP[H[PUN H WVZP[P]L YLHJ[PVU [V [OL
L_JOHUNL VM PUMVYTH[PVU HUK JVVWLYH[PVU PUJS\KL [OLPY UH[\YL VU [OL VUL OHUK HUK [OLPY W\YZ\P[ MVY
reputation on the other.  
7YL]PV\ZZ[\KPLZOH]LHSZVZOV^U[OH[UVUWYVÄ[HUKW\ISPJQVPU[Z[VJRJVTWHUPLZHYLNLULYHSS`TVYLPU
SPUL^P[O[OLNVHSZVM3.Z)YV^UHUK7V[VZRP"=HU:S`RL
9LW\[H[PVU PZ H M\UKHTLU[HS HZZL[ W\YZ\LKI` WYV]PKLYZ ILJH\ZL [OL` JHUTHRL \ZL VM P[ PU VYKLY [V



















High HighMedium MediumLow Low
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4VYLV]LYYLSH[PVUHSTLJOHUPZTZHYLJVUZPKLYLK\ZLM\S[VVSZMVYV]LYJVTPUNZP[\H[PVUZ^ OLYL[OLJVU[YHJ[VY
OHZTVYLPUMVYTH[PVU[OHU[OLWYPUJPWHS(ZKLZJYPILKHIV]L3.ZJHUYLK\JL[OLHZ`TTL[Y`VMPUMVYTH[PVU
PU [OPZ JHZLI` PU]VS]PUN [OLWYV]PKLY PUKLJPZPVUZ YLNHYKPUN ZLY]PJLZ MVY L_HTWSL^HZ[LTHUHNLTLU[ 
PU);V^U
0U [OL JHZLZ HUHS`aLK [OL YLSH[PVUHS HWWYVHJO TH` JVUZPZ[ VM H IP\UP]VJHS KPHSVN\L IL[^LLU 3.Z
HUKJVU[YHJ[VYZ^OV^VYR [VNL[OLYHUKL_JOHUNL PUMVYTH[PVU PUVYKLY [V PTWYV]L [OLKLÄUP[PVUVM [OL
JOHYHJ[LYPZ[PJZVMZLY]PJLZ"VYP[TH`JVUZPZ[VMHUVUHK]LYZHYPHSYLZWVUZL[VSVJHSNV]LYUTLU[YLX\PYLTLU[Z
Conclusions
;OL HY[PJSL HPTZ [V PU]LZ[PNH[L OV^ [OL YVSL VM W\YJOHZLY PZ L_LYJPZLK I` 3.Z ^OLU [OL` V\[ZV\YJL
W\ISPJZLY]PJLZ0UWHY[PJ\SHY[OLHY[PJSLH[[LTW[Z[VPKLU[PM`^OPJOJVU[YHJ[WYHJ[PJLZHYLHWWSPLKMVY[OL
V\[ZV\YJPUNVMW\ISPJZLY]PJLZ
6\Y LTWPYPJHS YLZ\S[Z ZOV^ [OH[ 3.Z L_LYJPZL [OLPY YVSL HZ W\YJOHZLY I` HKVW[PUNIV[O H [YHUZHJ[PVUHS
HUK H YLSH[PVUHS HWWYVHJO ;OLZL ÄUKPUNZ Z\WWVY[ WYL]PV\Z Z[\KPLZ [OH[ WVPU[LK [V [OL JVL_PZ[LUJL VM
[YHUZHJ[PVUHSHUKYLSH[PVUHSJVU[YHJ[PUN:P[RPU  "3VYLUa   "7VWWVHUKALUNLY
;OLJVWYLZLUJLVM[OLZL[^VTLJOHUPZTZZLLTZ[VILZ\WWVY[LKI`KPɈLYLU[MHJ[VYZZ\JOHZ[OL[`WLVM
ZLY]PJLUH[\YLVM[OLWYV]PKLYHUKJVU[L_[\HSMHJ[VYZ





possible scenario that could occur. 
9LSH[PVUHS JVU[YHJ[PUN SLUKZ [OL JVU[YHJ[ THUHNLTLU[ WYVJLZZ H JLY[HPU KLNYLL VM JVTT\UPJH[PVU
JVVWLYH[PVUHUKÅL_PIPSP[`[V[OPZLUK
0U[OPZWLYZWLJ[P]LP[YLWYLZLU[ZH^H`[VPTWYV]LZLY]PJLZILJH\ZLP[HSSV^ZMVYIL[[LYPTWSLTLU[H[PVUHUK
adaptation to the changing conditions. 
(JJVYKPUN[VV\YYLZ\S[ZYLSH[PVUHSJVU[YHJ[PUNPZHSZVH^H`MVYHJVU[YHJ[VY[VNHPUYLW\[H[PVUHUKMVY3.Z
to restore the  balance of the control and power delegated to the contractor.
;OLZLÄUKPUNZHYLJV\U[LYPU[\P[P]LILJH\ZL[OL`OPNOSPNO[[OL\ZLVMYLSH[PVUHSJVU[YHJ[PUNTLJOHUPZTZ
^OLU W\YZ\PUN HPTZ YVV[LK PU [OL HNLUJ` [OLVY` MYHTL^VYR ;OLYLMVYL [OPZ HWWLHYZ [V JOHSSLUNL [OL
assumption that the agency theory is linked to transactional contracting and the stewardship theory is 
linked to relational contracting. 
;YHUZHJ[PVUHSHUKYLSH[PVUHSJVU[YHJ[PUNTH`ILKLZJYPILKHZ[^VWVSLZVMHJVU[PU\\T.Y\IUPJ/VKNLZ
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-PUHSS ` [OPZ Z[\K` Z\NNLZ[Z ZVTL PTWSPJH[PVUZ MVY W\ISPJ THUHNLTLU[ LK\JH[PVU 3VJHS NV]LYUTLU[
THUHNLYZ PU]VS]LK PU V\[ZV\YJPUN UV[ VUS` ZLLT [V ULLK MVYTHS YLSH[PVUZOPWZ IHZLK VU U\TILYZ HUK
JVU[YHJ[ KL[HPSZ I\[ HSZV MYLX\LU[ JVU[HJ[ JVSSHIVYH[PVU LTWH[O` HUK YLJPWYVJHS RUV^SLKNL 0U V[OLY
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